
 

Agricultural and Social Development Society (ASDS) 
Annual Report of ASDS Activities in 2023-24 

 
VISION: 
 
Equity dignity and improved quality of life on a sustainable basis is the social reality for 

empowered tribal communities. 

 
MISSION: 
 
Community organization and social capital building of tribal communities to exercise 

their rights to fight against discrimination, dehumanizing poverty, oppressive class and 

caste system, violation of basic human rights. 

 
Introduction of the Organization  
 
On account of prevailing socio-political situation, the trade predominantly consists of 

Non timber Forest Produce was under the control of middlemen   and the agriculture 

was under the dominion of non-tribals. Local tribals remained silent spectators being 

not aware of the welfare programmes and development initiatives designed for their 

benefit; on the other hand, all these benefits were misappropriated by influential local 

elite. 

  
Educating and empowering the impoverished tribals remained a key concern. The 

endeavour blended with unequivocal passion has laid foundations for the 

organization.  Indomitable spirit and unremitting efforts of the founder- Gandhibabu 

has taken a shape and registered as “Vyavasayaka mariyu Sanghika Abhivrudhi 

Samastha” (Agriculture and Social development society – ASDS). 

 



Sector : ➢ Child Rights – Nutrition & Protection and Girl Child 

Education   

➢ Community Health 

➢ Water and Sanitation   

➢ Sustainable Agriculture and Natural Farming  

➢ Environment and Watershed Development (Natural 

Resource management) 

➢ Women Empowerment (Naatwan Sangham) 

➢ Livelihood Promotion and Vocational Skill Building 

➢ Technology for Development – Solar Energy  

➢ Pandemic / Disaster Preparedness  

➢ Rights and Entitlements  

 
Area of 
Operation 
 

: ➢ ASR district, East Godavari and West Godavari Districts of 

Andhra Pradesh. 

➢ Bhadradri Kothagudem district of Telangana State 

➢  

Beneficiaries : Children, Disabled, Elderly, Women, Youth, Tribal, Rural Poor, 

Refugees, Displaced Persons, Destitute Person  

 
Areas of focus. 
 
Priority : Rights & Social Issues, Natural Forming, Civil Rights, Women's 

Rights, Displaced persons 

Activities : Housing, Energy, Water, Forestry, Sustainable Agriculture, 

Sanitation & Waste Management, Education, Empowerment 

and Environment 

 
 
 
 
 



Organization's Activities in 2023-24: 
 

ASDS works in the tribal region of ASR district, Andhra Pradesh and Bhadradri 

Kothagudem district in Telangana states for empowerment of Adivasi (Both Koya and 

Konda Reddy PVTG) women through Natwan Sanghas, provision of Education, 

Nutrition and Health, and for the welfare and rights of Gothikoya Adivasis, who fled 

from violence in Chattisgarh, specific problem that the organization is trying to 

address. Primarily the welfare and empowerment of adivasis in the tribal region of ASR 

district, Andhra Pradesh and Bhadradri Kothagudem district in Telangana states. Issues 

addressed over the years include empowerment of women, health and nutrition of 

women and children, basic education services, especially for girl children, and ensuring 

provision of government services for Adivasis.   

 
Project Title: Welfare + Small and Marginal Farmers 

Implementation Period: 2023–2026 

Reporting Year: 2023–2024 

Funded By: Azim Premji Foundation 

Geographic Focus: Vara Ramachandrapuram and Chintoor Mandals, Andhra 

Pradesh 

Villages Covered: 40 

 
Executive Summary 
 
❖ The year 2023–2024 marked a transformational journey for small and marginal 

farmers in the tribal belts of Andhra Pradesh. Through strategic implementation of 
a holistic welfare and agricultural initiative, ASDS—with support from Azim Premji 
Foundation—focused on strengthening livelihoods, increasing awareness of 
entitlements, and cultivating sustainable agricultural practices. The initiative 
covered 40 villages across Vara Ramachandrapuram and Chintoor mandals, 
impacting hundreds of tribal households through capacity-building, community 
mobilization, and ecological farming interventions. 
 
 

 

 



 Project Objectives 
 

This year’s implementation targeted several core developmental goals: 

     Improve access to government welfare schemes and entitlements 

     Address systemic barriers to inclusion for tribal populations 

     Promote sustainable agricultural practices through natural farming methods 

     Enhance household income, food security, and ecological health 

 
Key Activities and Interventions (2023–2024) 
 
1. Village Outreach & Community Mobilization 

 
➢ Conducted over 400 village-level sensitization meetings. 

➢ Held interactive interface sessions with community leaders and families. 

➢ Facilitated applications for (ROFR) land title deeds and were got the 253 Pattas to 

farmers. 

➢ Provided assistance in accessing key social welfare schemes like pensions, 

housing, and health cards 

2. Capacity Building & Training 
 

➢ Trained 80 tribal youth and Panchayati Raj Institution (PRI) representatives. 

➢ Focus areas included:  

➢ Scheme eligibility and navigation. 

➢ Digital tools and online application procedures. 

➢ Leadership development and community facilitation skills. 

➢ Conducted village level trainings on natural farming methods, including: 

➢ Bio-input preparation (e.g., Jeevamrutham, Ghana Jeevamrutham, 

bheejamrutham, kashyams like agnishtra, jilledu dhravanam, neem ashtray)  

➢ Integrated pest and weed management techniques. 

 

 

 



 

 Outcomes & Impact (2023–2024) 
 

Impact Area Observed Results 

🧑‍ 🌾 Crop Productivity 20–30% increase in average crop yields 

💰 Cost Efficiency Notable reduction in input costs per season 

🏡 Household Income 
Income levels rose in 70% of participating 

families 

🛡️ Food Security Improved dietary diversity and year-round access 

🌿 Ecological Balance Enhanced soil fertility and water conservation 

🧩 Community Inclusion 
Higher enrolment in welfare schemes (approx. 

950+ beneficiaries) 

 
 
❖ Entitlements Convergence & Grama Sabha Meetings 
 

  

  



 
❖ Natural Farming Convergence Meetings 
 

 

  

 

 

  



❖ Staff Trainings & Exposure Visit 
 

 
 
 
 
 
 

 

 

  

  



❖ Community Youth Trainings & Meetings: 
 

 
❖ Govt. Office Visits (Application Submission): 
 

 
 

  

 

 



 
❖ NREGS Meetings & Grama Sabhas: 
 

  

  

 

 



 
 
3. Kitchen Garden Initiative 
 
Overview 
As part of our ongoing efforts to enhance household nutrition and economic resilience, 
the kitchen garden initiative facilitated 200 families with vegetable kits during the 
reporting year. The program focused on promoting sustainable home-based 
agriculture by ensuring access to adequate space and water resources for cultivation. 
 
Kit Composition 
Each kitchen garden kit comprised 19 varieties of vegetable seeds, categorized as 
follows: 

• Leafy Vegetables: Amaranthus, Sorrel, Coriander, Fenugreek 
• Vegetables: Okra, Brinjal, Tomato, Chili, Cluster Bean 
• Climber Vegetables: Bottle Gourd, Ridge Gourd, Bitter Gourd 
• Tuber Crops: Radish, Carrot 

 
Implementation and Outcomes 

• Beneficiary families cultivated vegetables over a four-month period, integrating 
both market-oriented and subsistence farming practices. 

• Weekly sales of surplus produce generated average profits of ₹800–₹1000 per 
household, contributing to improved financial stability. 

• Households also consumed a portion of the harvest, enhancing nutritional 
intake and reducing expenditure on vegetables. 

• Farmers adopted seed-saving practices, collecting and storing dried seeds for 
future use, thereby reinforcing sustainability and self-reliance. 

 
Models and Economic Impact 
Five farmers successfully developed ATM / A-grade kitchen garden models. These 
advanced models demonstrated: 

• Monthly earnings of ₹2000–₹2300 
• Potential for scalable livelihood generation 

  



• Replicable practices for broader community adoption 
 
Conclusion 
The kitchen garden initiative has proven to be a cost-effective and impactful 
intervention, fostering food security, income generation, and sustainable agricultural 
practices at the household level. Continued support and scaling of this model can 
further strengthen rural resilience and community well-being. 
 
 

 
4. Cattle Shed Linings, Customer Hiring Centre Support 

 
➢ In two mandals Supported construction of 10 cattle shed linings for preparing 

to bio inputs. 

➢ In two Mandals Established 4 customer hiring centres equipped with farm tools 

and machinery 

 
 
 
 

 

 

  



 
5. Support Organization Activities – Tank Cascade Development 
 
Project Initiation 
Following induction training by the State Project Office, AP Water Resource 
Department, Vijayawada, the Support Organization (SO) commenced field operations. 
Initial activities included: 

• Agreement initiation and basic data collection from all allotted tanks 
• Rapport-building meetings and field visits (2–3 visits per tank) 
• Establishing communication between SO and local communities 

 
Community Engagement & Planning 

• Strong community interest observed in project planning 
• Participatory planning initiated for Cascade Development Plans 
• PRA exercises conducted at tank and cascade levels to develop component-wise 

plans for: 
o Agriculture 
o Horticulture 
o Fisheries 
o Social and Institutional Development 

 
Institutional Strengthening 

• SO facilitated identification of suitable sites for WUA office buildings 
• Selection based on institutional performance indicators (e.g., meeting 

  

 
 



attendance, record-keeping, resource mobilization) 
• Technical support provided to WUAs through AEEs and DEEs for quality 

construction and supervision 
 
Government Coordination 

• SO established effective rapport with officials from the Irrigation Division, Eluru 
• Engaged Mandal Revenue Officials for WUA-related data and tax records 
• Coordination ongoing with line departments and the District Project Director, 

East Godavari, to ensure timely implementation 
 
 
6. CHILDLINE 1098 Project – Telangana State 
 
Implementing: ASDS 
ASDS continues to successfully operate the CHILDLINE 1098 service in Telangana—a 
24x7, free emergency outreach helpline for children in need of care and protection.  
 
The service provides: 

• Immediate crisis intervention 
• Linkages to long-term rehabilitation and support services 
• Access for any child or concerned adult via toll-free number 1098, available 

round-the-clock 
 
Recognized under the Juvenile Justice (Care and Protection) Act, 2005, CHILDLINE is a 
collaborative platform involving: 

• Ministry of Women & Child Development 
• Department of Telecommunications 
• NGOs, academic institutions, corporate partners, and community youth 

 
Additional Initiatives by ASDS 

•  Support for children's education 
• Community awareness programs focused on child rights and protection 

 
 
7. Education: A Pathway to Empowerment 
 
Education is the most powerful tool for fostering awareness and shaping future 
generations. Recognizing its role in dispelling superstitions and promoting rational 
thinking, ASDS has enabled tribal children to embrace learning as a foundation for a 
brighter, more informed future. Through education, they are empowered to build lives 
rooted in knowledge, opportunity, and lasting progress. 
 
 



8. Addressing Child Labour 
Recognizing child labour as a complex, multidimensional challenge, the team is 
committed to building a child labour-free society by: 

•  Ensuring access to education for all children 
•  Persistently enforcing the Child Labour (Prohibition and Regulation) Act 
• Collaborating with Sarva Shiksha Abhiyan (SSA) to mainstream affected children 

into formal education 
These efforts have successfully transitioned many children from exploitative 
conditions into safe, nurturing learning environments 
 
 
9. Eye Camp Program – Aloka Vision Collaboration 
In the tribal agency area, access to healthcare—especially eye care—remains a critical 
unmet need. Responding to the urgent situation, ASDS partnered with Aloka Vision 
(Bangalore) to organize eye camps at three strategic locations. These camps provided: 

• Free eye screenings and spectacles to those in need 
• Arrangements for surgical intervention for patients requiring further treatment 

This initiative has brought essential eye care services to underserved tribal 
communities, improving both vision and quality of life. 
 
10. Flood Relief Activities in V.R. Puram & Kunavaram Mandals 

 

V.R. Puram and Kunavaram Mandals in Chinturu Revenue Sub-Division of Alluri 

Sitaramaraju District. Formerly East Godavari district is the confluence of both 

Godavari and Sabari rivers. V.R. Puram and Kunavaram mandals adjacent to these two 

rivers due to the floods of Godavari river in the upper and lower parts of the area for 

the couple of weeks living a sleepless life due to the floods of the two rivers here. 

They lost everything last year during unexpected both rivers flood, those the rivers 

will once again play havoc with their lives before they even measure up. 

At that time, some villages affected by flood and the people of those villages 

temporarily setting up tents with tarpaulin on hill tops and non submerge area.  

Another unfortunate thing that the rains heavy even at night and with minimal  gap. 

In such temporary tents, old age people, pregnant women and children suffering 

indescribable. It will take at least 15 to 20 days for people to build or repair or clean 

houses after the flow of Godavari and Sabari rivers recedes and returns to normal.  

Agricultural labour is the main livelihood of most of the people here. Their livelihoods 

are lost when floods occur. As houses get submerged in floods and floods remain in 



houses for long days, cleaning of houses is very difficult and takes at least 5 to 7 days. 

Pregnant women are the most vulnerable during floods. They should be very careful, 

but they facing many problems to have meal in the rehabilitation center or in tent 

house they have set up on their own. At times like this they eat with the help of donors 

rather than for nutrition. Palli patties are of some help to them at this critical time. 

Pregnant women especially need to eat nutritious food, but at this time they have very 

little along with the rest of the family members. Therefore, those who we have 

provided Palli Patti (Peanut Cakes) to them will get adequate nutrition. 

At such a critical time, it is here to share the sufferings community you. Prompt 

response from your organization and APF Programme Officer visited the flood effected 

villages and interact with flood victims.  

Government support has been limited to those who have lost everything in the floods, 

and have found it difficult to make a living due to the lack of remaining essential 

commodities and the lack of daily wage. At such a time, they were able to sustain 

themselves by providing essential commodities and Taraphalin in the flood-affected 

villages by the support of APF and ASDS. Especially pregnant women have been saved 

a lot by providing nutritious palli pattis and mosquito nets. 

After exercise the conditions of the 40 villages in the APF project area, they were 

divided into 3 categories. ASDS distributed the dry ration kits to 1478 famili in 10 

villages in the 6 Grama Panchayathi in Categori 1, 495 families in 12 villages of 5 

Grama Panchayathis from category 2. Distributed palli pattis and mosquito nets to 80 

pregnant women with support of APF.  

 

 

 



 
 

  

  

  



 
 

  

  

  

 

 

 

 



  

  

  

  



  

  

  

 
 



 

 

 
 

 


